Doceri: Helping Teachers get a Clearer View of the Classroom
Based on results of a survey of Doceri teachers conducted at the end of the 2012/13 US school year

Introduction
At SP Controls, our mission is to support teachers
with technology that is not only the best in its class,
but also makes a real difference in the classroom.
To evaluate how effectively we are meeting this
mission, SP Controls surveyed teachers to see what
has changed in their classrooms as a result of using
Doceri during the 2012/13 US school year. The survey
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was conducted online and distributed to Doceri
users via email and social channels. Participants had
the option to enter a drawing to win an iPad Mini or
one of three iPad Presentation cases. Answers were
not required to all questions presented, and openended responses were accepted. As a result of this
survey methodology, the data presented should be
considered anecdotal rather than scientific.
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Key Findings
Through 617 survey responses from teachers who
have used Doceri over the past year, three main themes
emerged: mobility, engagement and retention.
Using Doceri to create and present lessons both in
class and outside of class via screencast videos has
made a big difference in classrooms throughout the
US - and worldwide. Teachers can better manage
their classrooms, students are more engaged in the
lessons presented and they are better able to retain
material. Doceri gives teachers a much clearer view of
what’s happening in their classrooms as well as what
their students need.

mobility
ENGAGEMENT

retention

“I love that I am not stuck behind my computer to
use my computer,” says Kristine Marsden from
Ocoee Middle School in Ocoee, Florida. “With Doceri,
I can teach and circulate to help with classroom
management. The students like that they can write
on the screen from their desks. They also like that I
can sit or stand by them and still teach and write on
the screen.”
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Key Findings
Mobility is the key to classroom management.
We asked how Doceri has changed classrooms this
past year, and the overwhelming response was clear:
The ability to move among students while teaching
makes a huge difference in the classroom.
According to Doceri teachers, this mobility means
they can be in proximity to students who need
reinforcement. Nearly all respondents (94 percent)
said they were better able to manage their classrooms
because of this mobility.
Teachers expanded on this statement to say that, with
Doceri, they can monitor student misconceptions
and address specific questions. They can better manage their classrooms and monitor behavior – while
continuing to keep their lessons on track.

94%

Say they are better able to
manage their classrooms
because they can move
around among their students

86%

Cited an increase in student
engagement

28%
Flipped their classes
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Key Findings
Student engagement significantly increased in Doceri classrooms.
The power of Doceri as a technology that makes a
difference in the classroom is apparent, with 86
percent of those surveyed reporting an increase in
student engagement since beginning to use Doceri.

This increase was attributed to varying factors, from
watching the lesson appear to write itself to students
being able to annotate a PowerPoint or work out a
math lesson from their seats. 80 percent said students are more engaged when they participate via
Doceri on the iPad.

Doceri teachers flipped their classrooms, and more.
Of all Doceri teachers surveyed, 28 percent said they
had flipped their classrooms this past year. Among
these, 92 percent said they believe students retain
information better because they can review screencasts as often as they need to outside of class.
However, many more teachers – 75 percent of those
surveyed – created screencasts for various uses, not
just the strict definition of flipped classroom instruction. What’s more, those teachers who saw an increase
in student performance since using Doceri were more
likely to have created and used screencasts in their
teaching, and are more likely to have shared Doceri
PDFs, images or screencasts with parents.
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The trend will most definitely increase over the next
year, with one-half of survey respondents planning to
create new Doceri screencasts this summer, for use
in the 2013/14 school year.

I am available to students while they
are trying to form the ideas instead of
trying to correct their conclusions.
~ Erik Ellingboe
Cathedral High School, St. Cloud, MN
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A Closer Look
What’s happening inside the Doceri classroom?
Most Doceri teachers – 72 percent – are using
Doceri on their iPads together with Doceri Desktop
software, a classroom computer and projector to
present lessons in class. A total of 17 percent of
respondents use Doceri with Apple TV for their inclass presentations.
In those classrooms equipped with AppleTV, however,
the majority of teachers are also using Doceri
Desktop. The 17 percent of respondents who use
AppleTV breaks down to 12 percent who use Doceri
with both AppleTV and with Doceri Desktop on their
computers, vs. just 5 percent who use AppleTV
exclusively to project Doceri lessons.
We believe the reason for this crossover is that the
ability to access pedagogical materials on the computer provides a distinct advantage. The ability to
access files, presentations, images and the Internet
remotely via the iPad means Doceri teachers can
prepare and present engaging lessons, while maintaining flexibility to move their lessons in a different
direction if needed.
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One survey respondent noted, for example, that access
to computer resources means he can respond with
examples to student questioning during discussions.

17%

Use Doceri on iPad
with Apple TV

72%

11%

Use Doceri only
on iPad

Use Doceri on iPad with Doceri Desktop
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A Closer Look
The majority of Doceri teachers use annotation tools.
60 percent of Doceri teachers surveyed are creating
original, hand-authored lessons, drawings or presentations. Combined with those who also annotate
over PowerPoint/Keynote presentations, images or
prepared lesson sheets, nearly all Doceri users
responding to the survey (more than 89 percent) are
using Doceri’s powerful authoring and annotation tools.
Among this group of teachers, 90 percent say they
have been able to create more engaging presentations by using Doceri’s authoring tools, and 64 percent say their students have been intrigued with the

lesson appearing to write itself. 81 percent feel their
students are more engaged when they are given the
opportunity to participate via the iPad while remaining in their seats.
Doug Glasco of the Flagler County School Board in
Bunnell Florida says he likes the ability to show students exactly how to complete their assignment. “Not
only am I able to give verbal instruction,” he says,
“I can also give an exact example as I go. It is also
nice to be able to switch from a math worksheet to a
whiteboard and show the work that I need to model.”

89% Use Annotation Tools

0
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Annotate over PowerPoint/Keynote
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A Closer Look
The majority of Doceri teachers use annotation tools.
Beyond the visual impact of a Doceri presentation, class
time is also maximized. Tamra Rossiter from Riverton
High School in Riverton Utah says that Doceri affords
“more time teaching instead of showing the PowerPoint,
then raising the screen to do chemistry math problems,
then lowering the screen to show PowerPoint. Now I
just write on the PowerPoint,” she says.
Doceri’s built-in presentation controls make it easy
to access and remotely control PowerPoint and
Keynote. 75 percent of respondents use PowerPoint
or Keynote and within this group, 95 percent are using
Doceri’s annotation tools to create more engaging
presentations.
Remotely accessing PowerPoint or Keynote presentations on a computer is made easy, using
Doceri’s QuickLaunch folder (accessible from within
Doceri in control mode). The slides can be saved as
a Doceri project with or without annotations so they
are available for editing, re-use, and as the base for a
screencast recording.
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PowerPoint/Keynote Doceri Users
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Annotating

Not only am I able to give verbal instruction,
I can also give an exact example as I go.
It is also nice to be able to switch from a
math worksheet to a whiteboard and show
the work that I need to model.
~ Doug Glasco
Flagler County School Board, Bunnell, FL
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Doceri Screencasts in the Classroom and Beyond
Screencast videos are most often associated with
flipped classroom instruction, but the survey found
that Doceri teachers use screencasts in the classroom
in a variety of ways. Nearly 60 percent of Doceri
teachers ‘sent the whiteboard home’ with students
via screencasts. Of those who created screencasts,
more than two-thirds said they were flipping their
classrooms – this represents 28 percent of all those
surveyed.
30 percent said they create screencasts specifically

for students to review the material that had been
presented. Some create prepared lessons for a
substitute teacher to present; others record lectures
for review – or for access by students who may be
absent. Doceri screencast videos are used in the
classroom by 20 percent of respondents.
Danielle Johnston said Doceri “has made being on
maternity leave so much easier because my substitute
has an iPad and can use the lessons that I’ve prepared
previously.”

How are teachers using Doceri screencasts?
28%

Creating flipped classroom video screencasts for students to watch outside of class
Creating video screencasts for students to watch in class

20%

Recording lectures for review, or for absent students
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30%

Creating video screencasts for a substitute to use

13%

Students use Doceri for group project screencasts

13%
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Doceri Screencasts in the Classroom and Beyond
Using screencasts allows for better use of classroom time.
David Mercer, MD is assistant program director for the
Nuclear Medicine Technology Program at Salem State
University in Massachusetts. Mercer says he doesn’t
feel as pressured to cover all the material in class as
he did before using Doceri. “I can go in depth for one
or two topics, and all others can be viewed online,” he
says. “This leaves more time for in-class activities.”
Getting students involved with the technology has also
proven to be a positive engagement strategy, with 13
percent of teachers reporting that their students had
created group projects using Doceri.
Though still a new concept, teachers around the
world are implementing the flipped classroom model.
While the flipped classroom certainly isn’t all about
the video, the ability to easily create video screencasts
has been a strong catalyst for the rapid adoption of
the flipped classroom model.

implementing a flipped classroom model has made a
big difference this past year. “Students can ‘pause me’
and review the content again,” says Muhlhauser. “They
have created their own lessons and taught them to
other students - this raises the bar in terms of their
own knowledge of the content.”

50%

of respondents
plan to create

screencasts

THIS SUMMER

Teachers like Linda Muhlhauser of Murrieta Mesa
High School in Murrieta California have found that
July 2013
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Doceri Screencasts in the Classroom and Beyond
Doceri enables personalized education through the flipped
classroom model.
As flipped classroom experts Jonathan Bergmann and
Aaron Sams point out in their ISTE-sponsored book
Flip Your Classroom, “for the better part of a decade,
educators have been told to provide personalized
education for each student.” They go on to point out a
key question: “Exactly how can a teacher personalize
the education of so many kids?”
The flipped classroom model offers a solution to
the question of how to scale the personalization of
education. And using Doceri, teachers create that
personalized education for the types of students
that Bergmann and Sams identify in their book: the
struggling students, the overscheduled students, and
the students who get by with superficial learning.
Kimberly Laabs teaches math at San Marin High
School in Novato, California. She says “the students
are more attentive because they are watching a video
with my voice and my writing. They know that their
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teacher is talking to them - I am not sending them to
someone else for instruction.”
Doceri allows the teacher to reach out beyond the
classroom, personally. The trend is sure to increase
in the 2013/2014 school year; 50 percent of survey
respondents said they will be creating Doceri
screencasts this summer, for use in the fall term.

Exactly how can a teacher
personalize the education
of so many kids?
~ Jonathan Bergmann & Aaron Sams
Flip Your Classroom
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Doceri Screencasts in the Classroom and Beyond
How are Doceri Screencasts Accessed?
Doceri screencasts can be shared with students and
parents in a variety of ways. This flexibility means that
rather than forcing teachers and students to create
accounts on a vendor-controlled Web site to host
and view their video lessons, Doceri screencasts can
be saved locally or uploaded to a school Learning
Management System (LMS), classroom web site or a
video sharing service. The teacher retains ownership
of his or her original work, as well as where and how
it is made available.
Upload to YouTube for public access

21%

Upload to YouTube for private access
or unlisted

21%
41%

Embed on classroom web page
Edmodo

20%

LMS (Blackboard, Moodle, etc.)
Other

28%
20%

* ‘Other’ includes Vimeo, SchoolTube, Dropbox, iTunes U, email and watching directly
from the laptop.
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75% UPLOADED
at least one video to
YouTube
of respondents have

Our survey found that uploading Doceri screencasts
directly to YouTube was by far the most popular choice
among respondents, with more than 75 percent of
teachers using the popular video sharing site to make
their lessons available to students and parents.
However, not all videos uploaded to YouTube are
publically searchable on the popular video hosting
site. Of those who provided information about how
they make their videos available, about half who
uploaded screencast videos to YouTube set them
to private or unlisted. Many of these videos are
embedded on classroom Web pages or learning
management systems such as Blackboard, Moodle,
My Big Campus or Schoology - or shared on edmodo.
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What Makes the Difference in Student Performance?
Measuring, or even estimating, an increase in student
performance based on a classroom technology is
difficult. Still, a third of Doceri teachers surveyed said
they experienced an increase in student performance
since beginning to use Doceri in their classrooms.
There is a clear difference in what these teachers are
doing with Doceri, as compared with everyone who
answered the survey: They prepare more hand drawn
lessons to share in class, they create more videos for
review or for flipping their classes, and they are more
likely to email content created with Doceri to parents.
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Using Doceri I am able to plan ahead
and determine how my material will be
presented. Also, using Doceri allows me
to be mobile and able to walk around the
classroom, where before I was trapped at
my desk.
~ Ami Harman
Stiles Middle School, Leander, TX
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What Makes the Difference in Student Performance?

How are you using Doceri?

All Respondents
(617)

Respondents who saw
an increase in Student
Performance (145)

Preparing hand-drawn lessons to present in class

61%

74%

Presenting PowerPoint or Keynote presentations in class

69%

64%

- Using annotation

62%

60%

- Without using annotation

7%

4%

Creating flipped classroom videos

28%

44%

Recording screencasts for viewing in class

34%

34%

Recording lectures for review, or for students who were absent

30%

42%

Recording lessons for a substitute to use

22%

29%

Students creating group projects

13%

19%

Emailing PDF, jpg or screencast videos to parents

25%

37%
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Better classroom management leads to greater engagement
which promotes student performance.
Doceri provides the means to an end – as it should
be with any technology in the classroom. Using
technology that leads to better classroom management, teachers have a much clearer view of what is
happening in their classrooms.
Of the 86 percent of Doceri teachers who said they
had observed an increase in student engagement,
the overwhelming majority – 90 percent – said this
is because they are able to use Doceri’s authoring
and annotation tools to create more engaging lesson
presentations.
Make no mistake; it is the Doceri teachers who are
making the difference. They are using their iPads
together with Doceri to unleash their own creativity
and teaching skills. And they are finding ways to continually involve their students to keep them engaged.

“Since using Doceri, my students are more confident and eager to share their thinking,” says phonics
teacher Amy Arnold from Happy Hollow Elementary
in Fayetteville, Arkansas. She says that most of her
students don’t even have a computer at home, so they
“love having the ability to use an iPad and the Doceri
stylus to make their phonics lessons come alive.”
When classroom management is improved, engagement happens…when students are engaged,
performance improves.

Since using Doceri, my students are
more confident and eager to share
their thinking.
~ Amy Arnold
Happy Hollow Elementary, Fayetteville, AR
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With integrated PowerPoint controls and the highestquality drawing tools available, Doceri by SP Controls
is the professional-grade choice and the only tabletbased teaching solution that combines desktop
remote control and interactive whiteboarding with
screencast recording for flipped classroom instruction.
Doceri was first released in February 2011 less than
one year after the release of the original iPad. To
date, more than 200,000 educators and presenters
have used Doceri, and the combination of Doceri and
a classroom projector is replacing the use of legacy
fixed interactive whiteboards in tens of thousands of
schools and universities worldwide.

Doceri for iPad is free on the
iTunes App Store.
Coming soon to the Windows Store
Learn more and download a fullyfunctional trial of Doceri Desktop
Join the Doceri Community to share ideas and
collaborate with other educators
Read the latest news on the
Freedom to Teach Blog
Subscribe to our
Freedom to Teach eNewsletter
Inquire about site licensing: sales@doceri.com
Learn about SP Controls’ line of AV Room
Controllers at spcontrols.com

Follow Us
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